
Heritage Elementary
SBDM Council Meeting

March Minutes
March 10, 2022
2:45 in Library

● Opening Business
Mrs. Black opened the meeting at 2:47 p.m.  Present were J.J. Black, Loretta Devine,

Amy Casey, Taylor Shaver, Bekah Bastin, and Megan Baxter.  Motion for approval of the
agenda was given by Megan Baxter with a second by Amy Casey.  The committee
approved the agenda with a unanimous vote.  Motion for approval of the February minutes
was given by Loretta Devine with a second by Megan Baxter.  The committee approved the
minutes with a unanimous vote.

Mrs. Black discussed the Good News.  Dr. Seuss Week was a lot of fun.  The students
and staff enjoyed the dress up days.  PTO is also sponsoring a month-long read-a-thon.
Kindergarten registration is April 21 and 22.  Kindergarten Readiness night is May 5th.

Mrs. Black asked for public comments.  There were no public comments.

● Student Achievement
The 2022-23 projected allocations were presented.  The teaching positions are allocated

to meet the projected student enrollment numbers for 2022-23.  These numbers are
determined by pre-pandemic regulations.  Therefore, we are dropping 1.4 teachers from last
year.  Motion for approval of the 2022-23 projected allocation was given by Taylor Shaver
with a second by Loretta Devine.  The committee approved the allocations with a
unanimous vote.  The allocation sheet will be signed and sent to the Director of
Administration and Personnel.

● Budget Report
The committee reviewed the February SBDM, DAF, SAF, and Title I budgets.  Motion

for approval of the February SBDM, DAF, SAF, and Title I budgets was given by Amy Casey
with a second by Taylor Shaver.  The committee approved the budgets with a unanimous vote.

● Policies and procedures
There was no new business to discuss in policies and procedures.

● New Business
Mrs. Black explained the work being done on the new Strategic Leadership Plan.  Each
SBDM member is asked to provide feedback on the document.  Mrs. Black shared the
link and walked members through how to give feedback.



● Adjournment
Megan Baxter made the motion to adjourn the meeting.  Taylor Shaver seconded the
motion. The meeting was adjourned with a unanimous vote at 3:08 p.m.


